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ASH position on harm reduction 

ÅSmokers have right to: 

ïless harmful nicotine products 

ïaccurate evidence 

ÅProportionate regulation must 

ïmaximise e-cigs as aid to quit 

ïmanage risks of uptake by never 

smokers particularly young people 

ÅPosition on óheat not burnô? 

 



Tobacco Industry market structure 

ÅOligopoly: global market dominated by 4 companies  

ÅBetween them control 70% global production and 

consumption 

Å In the UK two firms (Imperial and JTI) control 80% of the 

market 

ÅAddictive product + Oligopoly = unparalleled pricing 

power and profitability  

ÅUK profit margins of up to 68%, compared with only 15-

20% in most consumer staple industries 

ÅTotal UK profits est. £1.5bn pa 

 



Reduced risk products:  

what are Big Tobaccoôs motives?    
ÅInnovative, more appealing and palatable alternative for those 

working in the industry   

ÅPotential protection from product safety litigation now safer 

products available  

ÅRespectability ï helps frame them as the solution not the problem 

so can regain a seat at the policymaking table  

ÅSmokers want them ï the market is shifting Big Tobacco is trying 

to avoid the fate of Kodak 

ÅAll of the above 

 



Focus on PMI ï furthest along the track 

ÅPMI ómanifestoô - ódesigning a smokefree futureô 

Å$1 billion funding for smokefree foundation to 

research RRPs 

Å In Japan IQOS now has a 12% market share and 

growing 

Å In UK on sale since December 2016 ï now in 2 

IQOS stores 

ÅRolling out sales of heet sticks in c-stores 

Å IQOS in vape shops 

ÅPeer to peer promotion 

ÅBUT 

 

 

 

 

 



Big Tobacco: same old tactics  

Å Heavy marketing smoked tobacco in countries where they 

can get away with it including ads, single sticks, flavoured 

tobacco, product giveaways, heavy promotion near schools  

Å Litigation to prevent tobacco legislation: Justice Green 

found the lack of consistency between internal tobacco 

company documents and public statements ñdamningò and 

ñexpert evidence does not accord with internationally 

recognised best practiceòé. 

Å TMA rewriting history ñthe drop in smoking prevalence over 

the last few years is due to the emergence of harm 

reduction technology such as e-cigarettes that the tobacco 

industry has been at the forefront of developing and putting 

onto the market.ò 

 

 

 

 



PMI trying to get its foot back in the 

door 
Å PMI says UK government ñon similar pathò to PMI 

- the company whose lobbying nearly sank plain 

packs, using Lynton Crosby ï Cameronôs election 

adviser  

Å Observer says: ñThe company has sought to 

harness itself to the governmentôs recently 

unveiled tobacco strategy, promoting a smoke-

free future, in the belief that it will help boost IQOS 

sales.ò  

Å Stand at Conservative party conference - 

employing Cameron aide as lobbyist 

 

 



Novel tobacco products have a place 

However: 

ÅE-cigs have evolved to meet consumer 

needs 

ÅCost-effective alternative to smoking 

ÅNovel tobacco products designed to 

replicate the smoking experience and  

protect profitability = proprietary 

products   

ÅLikely to be much less harmful than 

smoking but more harmful than vaping 

 

 



Price/profits key 

IQOS and heets 

Å IQOS highly engineered and costly 

proprietary device 

ÅStarter kit costs £115 with 10 packs 

ÅDevice retails at around £50 needs 

replacing around once a year 

ÅHeet sticks cost £8 per pack of 20 

ÅMy friend was spending £10 a day   

E-cigs and e-liquid 

ÅDevices cost from £15 upwards 

ÅFlexible ï best value devices can 

be used with generic e-liquid 

ÅCoils need replacing every few 

weeks 

ÅE-liquid much cheaper than heet 

sticks 

ÅMy friend now spends £1.20 a day 

 



Role of vapers and vape shops 

ÅMy friend switched to vaping with 

support from our local vape shop 

ÅRun by vapers for vapers 

ÅLouise Ross in Leicester working 

collaboratively with vape shops 

ÅScottish volunteer vapers helping 

smokers with lung cancer to quit ï 

smokers who quit on diagnosis 

nearly double life expectancy 

 



Vaping is working for many smokers 

 



But e-cig use flatlining: this started 

before the TPD 

 



Perceptions of harm going the wrong 

way: even in the UK 



Role of government and public health 

ÅTo provide proportionate regulation to 

reassure the public   

ÅTo counter the media messaging with 

the evidence ï PHE reports and most 

recently Stoptober 

ÅTo carry out good quality research and 

disseminate it ï CRUK and PHE 

ÅNICE guidance covering e-cigs in 

Spring 2018 



Unfortunately its an uphill battleé. 


